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companies are still uncertain about how they can most effectively
use diversity and inclusion to support their growth and valuecreation goals.”
Despite the reputation of Fintech as a disruptive sector, its
management teams are less diverse than those in traditional
financial services. According to research from recruitment firm
DHR International, only 8 per cent of Fintech directors globally are
women, compared to about 22 per cent of board members at the
world’s 30 largest banks. While there are green shoots emerging,
there’s more to be done.
How can we in the Fintech sector address this challenge? One of the
issues we face is the supply of candidates currently coming through
the ranks. A career in technology and engineering has traditionally
been seen as a male preserve, so finding a female CTO with decades
of experience can be a challenge, though not an insurmountable one.
Another barrier that impedes a diverse and innovative culture can
be management style. Employees that are empowered to take their
own decisions when working towards a common purpose will be
encouraged to innovate more than those who are micromanaged.
People work on different schedules - so as long as the organization is
providing the framework to work within, managers can rely on people
to make goals happen.
A third is not recognizing the talents and capabilities of non-male,
non-white employees. Unconscious bias can be institutionalised, so
once people make it into an organization they find their progress is
limited and their achievements go unrecognized.
Addressing these challenges takes a determined effort on the part of
senior management. Change will not happen by accident. And there
is no value in sitting back and waiting for society and the education
system to transform themselves.
External factors such as government guidance and reporting
requirements help highlight the lack of diversity in leadership as
well as inequality in pay, while stakeholders are increasingly holding
non-diverse boards to account across all business sectors. But the
biggest impetus for Fintechs to change their ways will undoubtedly
be peer pressure.
Our blue chip, global partners like Accenture and Microsoft have a
laser focus on the diversity agenda and want to see those operating
alongside them in the Fintech ecosystem showing the right cultural
mix throughout their organizations. Building a diverse team is not
just the right thing to do from a social perspective, it’s going to be a
business imperative for organizations.
At Finastra, we have a deliberate strategy in place to ensure we build
best practice on diversity and inclusion. Recognising the imbalance
in the tech skills pipeline, we invest more in partnering with recruiters
who can provide diverse shortlists of candidates, for example. That’s

not just at senior management level but across the
whole employee base.
Another calculated policy is to build diverse
teams within the business. When I’m building a
team, I make sure there’s at least one person with
long-term experience, one Millennial, someone
from outside the UK and someone with different
language capabilities. They challenge each
other’s perspectives and arrive at solutions they
would not have done if they had been all from
the same background.

FINTECH FOCUS
What can you tell us about your
business and its views on diversity?
At AQMetrics, we strongly believe that
diverse teams produce the best results.
Our team is solving complex problems
with software solutions for the asset
management industry. We recognise and
draw upon neurodiversity within the team
which comes from differences in gender,
age, ethnicity and socio-economic
backgrounds. With diversity comes
non-linear thinking, a valuable trait in a
software company.

We’re also establishing formal networks for female
employees across the business. These operated in
pockets in the past but are now run with purpose
by a manager who has been specially appointed to
drive the program. Women included in the networks
are offered specific training in skills that will help
them progress in the business, whether that’s
delivering great presentations or securing a voice
on international team calls. We’re also delivering
courses on AI and neural science to pilot groups
of women – and discovering that these are areas
where a female thought process can add real value.
As you would expect from a Fintech company, data
analytics play their part in moving our program
forward. We have established goals and analyzed
the points at which any kind of ‘glass cliff’, where
female employees feel that they can’t progress
any further, might occur. We have also set up
dashboards for HR that enable them to track our
progress – as a wise person once told me, “what
gets measured gets done”.
Finally, sponsorship of our female and ethnic
minority teams is of utmost importance. We have
to consciously notice, acknowledge and talk about
the achievements of all our people to make sure we
build the talent pipeline we need for the future.
Given the social, cultural and commercial forces
that are now underway, Fintechs must seize the
moment and put strategies in place to address
imbalances, whether that’s by encouraging
more women into STEM careers via initiatives
like code.org, putting formal networks for women
in place across their businesses, establishing
measurable targets and dashboards, or simply
partnering with recruiters that can access the
widest possible talent pools. It is on us as corporate
citizens to lean in and drive this journey, to change
the future for the better.
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CLAIRE SAVAGE
COO, AQmetrics

What has been your journey to current
position?
I studied engineering in university, which
is a fantastic starting point for a career
in the software industry. I have been
fortunate to have multiple roles in four
different fintech firms over the last 18
years, each firm has had a strong focus
on research and development.
What interested you in this space?
When I completed university in 1999, the
software industry presented so many
exciting opportunities. I completed an
internship in an actuarial firm, building
models in Visual Basic to assess and
compare the performance data of
actively managed pension funds versus
passively managed pension funds.
This piqued my interest in data-driven,
software solutions.
How have you settled into the
business?
I have worked in Fintech for 18 years
with a focus on risk, compliance and
surveillance. My career started in
payment fraud detection, moving in to
compliance and surveillance solutions for
banking, and now in risk and compliance

for the asset management industry.
How have you seen the landscape
change in FinTech in terms of
diversity?
In the early 2000s, teams in Fintech firms
tended to be homogenous, primarily
staffed with male software engineers.
Over time, fintech firms have realised
the importance of embedding financial
services industry knowledge in the
software, and in doing so have built more
diverse teams with different frames
of reference and experience. This has
in turn, embedded better business
knowledge in the software, leading to
higher customer delight.
What do you think are the reasons for
this change?
The industry has realised that the
software and technology is just the
enabling tool. The best software
companies need neurodiverse teams
that can think non-linearly and solve
the complex problems that our
customers face.
How does your company differentiate
itself from its competitors from an
equality perspective?
AQMetrics takes ownership for reflecting
the diversity throughout the organisation,
including the executive team. The
AQMetrics board is gender diverse, with
two female board members.
What do you feel are the biggest
obstacles facing minorities in the
industry?
Candidates from minority groups without
access to third level education are at a
disadvantage from a recruitment
perspective. Certain software companies,
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> particularly in Silicon Valley, have
traditionally favoured candidates with
degrees from ivy-league universities.
A third level university degree is
not always the best nor the only
starting point for a career in software
engineering.
How do you plan to overcome those
obstacles in your company?
AQMetrics recruits’ candidates from
the FIT programme, which offers
candidates the chance to complete
a software apprenticeship, without a
related third level degree.
What makes your company an
employer of choice?
In AQMetrics, our team members
get hands-on experience building
solutions for realworld problems that
our customers face. We trust our

diverse team to take ownership for
solving our customers’ problems.
What would you like to see change
in FinTech as an industry?
Increased regulation is a likely factor
in the future of Fintech. The Fintech
industry is evolving so quickly that
regulators are struggling to keep up
with it. Increased regulation is not
necessarily a bad thing. This will
help will make the Fintech industry
more professional and more secure,
increasing customer delight. When
trust increases, there should be a
corresponding increase in adoption
and innovation in the fintech industry.
Why do you think finance/banking/
FinTech have been male dominated
industries in the past?
It is a closely networked industry.

Networks tend to be formed at school
and at university from peer groups.
Gender singularity is a predominant
feature of peer groups.
What is the most exciting thing
about FinTech for you personally?
Over the last few years it has been
exciting to see the democratization
of the retail brokerage market with
mobile apps such as Robinhood.
Looking forward, with a keen interest
in natural language processing
(NLP), I will be excited to see how
machine learning and NLP can be
successfully applied to streamline
the operational compliance for
emerging regulations.
What do you look forward to for the
industry in 2018?
Higher levels of fintech adoption!

"The industry has realised that the software
and technology is just the enabling tool. The
best software companies need neurodiverse
teams that can think non-linearly and solve the
complex problems that our customers face."
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ALEX FOSTER
Head of insurance
and strategy,
global banking and
financial markets,
BT

How have you seen the landscape
change in FinTech in terms of diversity?
I have always worked in traditionally maledominated environments, beginning my
career as a sales trader and spending over
20 years in the finance industry. However,
in that time, I have seen the industry take
great steps in embracing equality and
inclusivity to create a more diverse working
environment. When I started out in the
industry, only 19 out of the 800 people on
the trading floor I worked on were women.
Now, there are many more female directors
at top tier financial firms than there were
even just a few years ago. In addition, there
has been a change in men’s attitudes, with
many of them actively supporting women in
leadership roles. In April 2017, 29% of BT’s
senior management team were women,
however we have set ourselves a goal of
40% by the end of 2020, which is a target
we are confident we can achieve. The
industry has come leaps and bounds but
there is more still to be done in pushing the
diversity agenda.
What do you think are the reasons for
this change?
Firms are playing an active role in
attaining more diversity in the industry
and consequently improving business
culture. BT has taken steps to promote
this through initiatives such as ‘Step into
STEM’ (Science, Technology, Engineering
and Mathematics) and ‘BT TechWomen’
which aim to increase female presence
in technology. Since it launched in 201516, the group has quadrupled in size, with
9 out of 10 women saying it meets their
development needs. BT’s mentoring
programme, The Women’s Network, is
being deployed across the organisation
and demonstrates how mentorship,
sponsorship and networking opportunities

can increase gender equality in business.
Everyone must be committed to promoting
a fair and level playing field, and it is
through open dialogue and businessled action that the industry can achieve
tangible and sustainable results.
What would you like to see change in
FinTech as an industry?
While the industry has made great
strides towards a more diverse working
environment over the past few decades,
STEM is an area in which more top talent
is needed, particularly in terms of female
representation. New technologies underpin
every facet of our global economy so it
is critical that more girls are encouraged
to take STEM subjects at school, which
will bolster their presence in the fintech
workforce. In this digital age, I would like
to see the industry taking further steps to
uphold and advance more female talent in
this line of work.
Why do you think finance/banking/
FinTech have been male dominated
industries in the past?
Many professions have traditionally
been male-dominated, and finance is no
exception to that historical rule. However,
much has changed in the last two decades
since I began working on the trading floor.
Like many other industries, finance has
become more inclusive for women, which
can partly be attributed to the increased
number of women taking on STEM subjects
or finance-related courses at university.
It is important that this trend continues,
with initiatives such as BT’s ‘Step into
STEM’ playing a crucial role. Overall, it will
take time for industries such as finance to
evolve so that it is the norm for women to
take on an equal number of leading roles.
Parity at an entry level will, in time, lead
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